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About Sask Wheat 
• Established in 2013

• First elected Board of Directors took office in 2014

Our mission

• To provide leadership in identifying and supporting 
research, market development and advocacy that 
contributes to profitable and sustainable wheat production 
for Saskatchewan farmers.

Our vision

• That wheat is a sustainable, profitable and internationally 
competitive crop capturing the benefits for Saskatchewan 
farmers and the community.



Sask Wheat Strategic Priorities-Research

• 80% of our budget is earmarked for research

• Research projects are divided between 3 strategic areas: 
1. Variety development – genetics, breeding methods, pre-

breeding, breeding, quality

2. Production – agronomy,  disease, weeds, insects, and harvest 
management

3. Post-production – storage, end-use quality, new uses, 
economic and regulatory analysis, processing and value-added 
initiatives



History of Producer Involvement in Research Funding

• Producers have historically been very important funders 
of wheat research and varietal development (VD).  
• Core Breeding Agreements between WGRF and AAFC and 

universities. 

• National partnerships:
• Canadian National Wheat Cluster, 

• Genome Canada, etc. 

• Provincial Programs
• Sask Ag Development Fund

• Alberta Ag Funding Consortium

• Manitoba ARDI

• P4 Agreements in CPS and Durum 



CWRC- Canadian Wheat Research Coalition 

• Not-For-Profit Corporation founded by AWC, SWDC & 
MWBGA in 2017.

• The CWRC will facilitate a collaborative approach to 
producer funding of regional and national research 
projects including:
• Canadian National Wheat Cluster

• Core Wheat Breeding Agreements with AAFC and universities 

• Additional regional/national projects 



Increasing Investment in Research & VD

• High returns available to producers from past 
investments 

• However, high rates of return do not indicate:
• Who should fund research?

• Which types of research should be funded?

• How research should be governed? 



Rationale for Producer Involvement in VD

• Producers perceive they are paying for variety 
development efforts whether through the seed price, 
technology use agreements, EPRs, or producer levies. 

• Producers have an interest in shaping the direction of 
research efforts in their favour, particularly to favour 
choice and market competition.

• Question is: 
• “If producer funding is different than private funding and public 

sector funding, how are producer commissions unique in their 
approach to research and the outcomes they desire?” 



Producer Interests in Varietal Development: 

• Ensure ongoing public sector capacity and commitment to 
varietal finishing. 

•Minimize potential of a “Technology Gap” occurring.
• public efforts on VD can’t scale back prior to a significant realization 

of private sector sustained success in providing new varieties.

• Traits delivered in germplasm. 

•Maintain merit based varietal registration system.
• No interest in a system that produces “me too” varieties.

• “Choice of varieties”

• “Competition” in the seed sector. 



Public, Private and Producer Focus for VD

Source: JRG Consulting (2015).



Wheat Breeding Challenges 

• Potential for “disruptive technology” is not clear

• Hexaploid spring wheat more genetically complex than other 
crops

• Conventional breeding not producing “large discrete gains” 
• “singles” rather than “triples” or “home runs”

• Hybrid wheat
• Challenging to demonstrate sufficient heterosis

• Regulatory burden for new Breeding technology is unclear

• Perceived consumer resistance to transgenic wheat



Uncertainties Moving Forward

• Impact of recent mergers in the private sector 
on private VD programs

• Long-term effort in wheat VD by the private 
sector?
• e.g., Australian experience, US experience 

• Regulation of new breeding technologies and 
consumer acceptance  

• Outcome of current value creation/capture 
consultations 



Value Creation/Capture Systems for Wheat 

• End Point Royalty (EPR) and Farm Saved Seed 
(FSS) royalty process being discussed- Grains 
Roundtable 
• Federal consultations launched this fall/winter

•More outreach and consultation is needed at the 
grassroots level.
• Government could face serious backlash if this 

discussion continues without significant producer 
involvement.



Key Points on Value Capture
• Biggest issue will be value creation and demonstrating a 

value proposition for producers.
• Value capture is possible if new varieties are desirable enough 

to producers bottom line

• Producers need to maintain a voice in VD.
• Since producers are ultimately paying for VD, they should have 

an influence on the direction and focus of VD.

• Federal and Provincial commitment to research presence 
needed.
• This is a key piece of information that is missing from the 

current value creation discussion.
• Matching government funding was the key feature in the 

Australian model. 



Summary
• Producers are important funders of wheat research 

and varietal development

• There is a strong rationale for producers to be 
involved in varietal development

• Producers want
• “Choice of Varieties” and 

• “Competition” in the seed market.

• Importance of “Public Commitment” to Wheat 
Research and Varietal Development



Thank you!

• E-mail: info@saskwheat.ca

• Phone: 306-653-7932

• Twitter: @Sk_Wheat

• Website: saskwheat.ca 
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